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	PROGRAMME
	


PARTICIPANTS :
	Civilité
	Nom
	Prénom
	Pays
	Fonction / institution

	Mr.
	QUERE
	Dominique
	France
	dominique.quere@education.gouv.fr

	Mr.
	TERROBA
	Mathieu
	France
	Mathieu.terroba@education.gouv.fr

	Mr.
	BONNET
	Fabien
	France
	Fabien.bonnet@education.gouv.fr 

	Mr.
	DE BOU
	Erik
	Belgium
	erik.debou@onderwijsinspectie.be

	Mr.
	DE CEULAERDE
	Wouter
	Belgium
	wouter.deceulaerde@onderwijsinspectie.be

	Mrs
	VAN RAEMDONCK
	Els
	Belgium
	els.vanraemdonck@onderwijsinspectie.be

	Mrs
	MITSOVA
	Stela
	Bulgaria
	s.mitsova@mon.bg

	Mrs
	RUUS
	Elen
	Estonia
	Elen.Ruus@hm.ee

	Mrs
	MARE
	Tamm
	Estonia
	Mare.Tamm@hm.ee

	Mrs
	FERNANDEZ LLENA
	Eva
	Spain / CA Madrid
	eva.fernandez@madrid.org

	Mrs
	FERRENO VARELA
	Paloma
	Spain / CA Madrid
	paloma.ferreno@madrid.org 

	Mr.
	LOPEZ
	Kontxi
	Spain / CA Pais Vasco
	g01hpb2@berritzeguneak.eus 

	Mrs.
	ALIAGA
	Rosa
	Spain / CA Pais Vasco
	r-aliaga@euskadi.eus

	Mrs.
	ESTEVE
	Ana
	Spain / IES Monastil, Elda
	direccionmonastil@gmail.com

	Mrs.
	RUEDA
	Satur
	Spain / IES Monastil, Elda
	srueda@iesmonastil.es 

	Mrs
	KARALIC
	Elizabeta
	Serbia
	ekaralic@ceo.gov.rs

	Mrs
	NEDELJKOVIC
	Jelena
	Serbia
	jnedeljkovic@ceo.gov.rs

	Mrs
	MERCIECA
	Bernadette
	Malta
	bernardette.mercieca@ilearn.edu.mt 

	Mrs
	CACHIA
	Dorianne
	Malta
	dorianne.cachia@ilearn.edu.mt 

	Mrs
	DAELMAN
	Silke
	Belgium
	silkel.daelman@ugent.be

	Mrs
	LE CAM
	Claire
	France
	Claire.le-cam@ac-poitiers.fr 

	Mrs
	TURIN BARTIER
	Marena
	France
	marena.turin-bartier@igesr.gouv.fr 

	Mrs
	LAMELA
	Maria
	Portugal
	Maria.lamela@igec.mec.pt

	Mrs
	Mc MANUS
	Janie
	Scotland
	janie.mcmanus@educationscotland.gsi.gov.uk

	M. 
	BAUM
	Joa
	Luxembourg
	Joa.BAUM@men.lu 

	M.
	MOUNIE
	Sébastien
	France
	Sebastien.mounie@education.gouv.fr

	Mrs
	VERSCHAEVE
	Séverine
	France
	Severine.verschaeve@ac-poitiers.fr

	M.
	FONDIN
	Patrice
	France
	Patrice.Fondin@ac-poitiers.fr 



	[bookmark: _Hlk135085820]Themes and goals:
This first Training Event of the STESSIE project follows the “kick-off” seminar in Brussels in February 2023. In the meantime, the following have taken place: 
· a working seminar of the IT-STESSIE group, in March 2023, in Poitiers
· a transnational meeting, online, in May 2023
The objective of this first training event is to improve the knowledge of stakeholders in the French education system and the initiatives taken in the context of school inclusion.
It is also a question of advancing the project approach and anchoring it in the reality of the classrooms. To this end, several elements are envisaged:
· To formalize the work on the TESSIE-meter, i.e. the evaluation tool. It takes the form of a very precise analytical grid but is difficult to use in the ordinary school context and has little capacity to retrieve quantitative data for automated processing and visualization.
· To test a first prototype of the TESSIE-meter in a real situation, with parents, teachers and pupils, requested as part of a “group focus”.
· To collect the opinions of our expert partners, associated with the continuation of the project.
· To prepare the next step, which will take place in October 2023, in Malta.
The training event will be immediately followed by a multiplier event, to which personalities from outside the project, but strongly involved in school inclusion issues will be invited.


Internet connection :
WIFI : public
Password : IH2$f21!*


FORECAST PROGRAMME - Changes may still be made to the general programme of the seminar.
	Monday, June 26th
	                                                                                                 IH2EF

	Evening
	Gradual arrival of participants
Depending on transport schedules, some participants may wish to arrive in Poitiers on Monday evening. If you are concerned, please let us know as soon as possible about your situation.
Informal welcoming at the hotel – diner at the IH2EF restaurant.

	
	
	

	Tuesday, June 27th
	                                                                                                 IH2EF

	From 11h.00
	Gradual arrival of participants
Arrival at the IH2EF and informal welcoming of the participants

	12.00-13.30
	Lunch at the IH2EF restaurant
Repas

	13.30-15.30
	Opening of the training event – Centre of resources and data
· Café
· Presentation and visit of the IH2EF.
· An overview on the French education system


	16.00-16.45
	Social Inclusion in France – Centre of resources and data 
· Organisation of inclusion
· Place and training strategy for inspectors.


	16.45-17.30
	Project management point – Centre of resources and data
Erik De Bou

	[bookmark: _Hlk137131067]17.30-19.00
	Free time

	19.00-+++
	Diner at the IH2EF restaurant 

	
	
	

	Wednesday, 28th June
	                                                                                                 IH2EF

	09.00-10.00
	“Portuguese policies on inclusive education: practices and outcomes”- salle 325
Présentation of Mrs Maria LAMELA, IGEC’ deputy chief inspector (Portugal)

	10.00-10.30
	« Data in education – a challenge for education systems » - salle 325
Charles Torossian, Director of IH2EF

	10.30-11.00
	Break 

	11.00-12.00
	Methodology – working on the subject of the questionary: choices to make – salle 325
Silke Daelman, Gant University

	12.00-12.30
	Methodology – questionary: first results of the survey – salle 325
Nicolas Hersan – IH2EF

	12.30-13.30
	Lunch at the IH2EF

	14.00-15.30
	Focus group on the questionnaire – salles 307 & 308
· Groupe 1: parents 
· Groupe 2: teachers & staff
The participants of the focus group are selected from different schools (primary/ secondary) of Poitiers local authority 

	[bookmark: _Hlk138327890]15.30-16.00
	Break 

	16.00-17.30
	Common workshop – salle 325 
Debriefing the focus groups 

	17.30-+++
	Evening at the Futuroscope
Diner won’t be provided to the participants (many restaurants inside the Park)

	
	
	

	Thursday, 29th June
	                                                                                                 Poitiers area

	[bookmark: _Hlk135926975]09.00-09-45
	Presentation of Qual’inclus – salle 325
Presentation of the self-evaluation tool “Qual’inclus” by Hélène Beaurepaire, Inspector.

	09.45-10.30
	Social inclusion – Mrs Silke Daelman – salle 325 
Social inclusion at European scale 

	10.30-11.00
	Break

	11.00-12.30
	Workshop
Adaptation of TESSIE questionary to the needs of the TESSIE-meter

	12.30-14.00
	Lunch at IH2EF

	14.00-15.30
	Workshops: 
· Multiplier event preparation: organising communication around STESSIE.
· Preparation of Malta Training Event.

	15.30-16.00
	Transfer to city center

	16.00-19.00
	Cultural visit in Poitiers town centre

	19.00-22.30
	Diner in the city

	
	
	

	Friday, 30th June
	                                                                                                 IH2EF

	09.00-11.00
	Official welcoming – s. 324-325 
Presentation of the participants and of the TESSIE project by stakeholders:
· From BIBESOIN to STESSIE
· The ambition of STESSIE
· Methodology and schedule
· Work in progress: where are we now ?
· Questions/ Answers

	11.00-11.15
	Conclusion of the meeting

	11.15-12.30
	Transfer to Poitiers Train Station/ Airport

	12.30-14.00
	Lunch at the IH2EF for the stakeholders still there



REPORT

After the kick-off in Brussels (feb. 2023) and a first IT-Meeting in Poitiers, France (march 2023), the project was launched efficiently with all the partners. 17 representative of the 11 stakeholders were present in Poitiers
The objective of this first training event corresponded to the project specifications :
- To allow an acculturation of stakeholders to the specificities of each country, in terms of social inclusion,
- Set up an international team around the transformation of the TESSIE tool (fruit of the former BIBESOIN project) into a questionnaire that can be used by schools that will be able to benefit from the tool, but also by education systems,
- Making progress on the final deliverable: a web-application that can be disseminated throughout the EU, to inspectorates.
- initiate the composition of the group of associated experts "INGESSIE", made up of international experts on the project.

To this end, IH2EF was able to:
- organise workshops highlighting the way in which French inspectors work on social inclusion issues. To this end, IH2EF invited Mr. Sébastien Mounié, head of the office of Inclusive School, at the french Ministry of Education.
- Benefit from theoretical insights and workshops with the insights of our invited "associate expert", Mrs Maria Lamela of the General Inspectorate of Portugal. She completed very precisely a keynote from Mrs Silke Daelman, from Gand University, about Social Inclusion at a European Scale.
As the STESSIE project has an important digital part, IH2EF also asked his Director, Mr Charles Torossian, General Inspector and researcher in Mathematics, for a conference about data in Education - specially for the use of inspectorate and managing staff.
One of the main goals of this training event was also to benefit from testimonials from schools that used a first experimental version of the project webapplication.
- Feedback from a panel of users (parents)
- Feedback from a panel of teachers (staff)
During this training event, it became clear that it was necessary to reword the questions in the STESSIE tool, particularly when the questionnaire is intended for parents (or even pupils). The presence of overly specialised vocabulary proved to be an obstacle, and the initial choice of a 4-level response scale was not understood by the first users.
It became clear that there was no need to think in terms of several questionnaires, adapted to each education system. The project team made the clear choice to keep a single questionnaire - but available in several languages.
Finally, a workshop was organised to consider the strategy for disseminating the tool and communicating the project as a whole. Based on the model of the SELFIE tool, which is available on the European Commission website, the STESSIE project group wants to think globally and move forward not only on the tool itself, but also on the support, guidance and training materials that will be made available to user schools.
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