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Report: 
 

1. Intermediate report 

- The agency has informed Erik that the deadline to submit the intermediate report is 31-

05-2024. 

- Erik will write the report and formulate an answer to the following questions: 

o Are there any changes in the project? 

o Which aims and effects were realized and what are the expectations? 

o Are there any problems or obstacles and how do you face those with the project 

partners? 

- Afterwards the partners will receive 40% of the total budget. 

 

2. STESSIE training event and multiplier event in Bulgaria 

- The next on-site meeting of the STESSIE project will take place in Bulgaria from 3 until 7 

June 2024.  

- Only one expert, mrs Valentina Migliarini will currently join the project. She will 

disseminate the project in other countries than the partner countries. 

- We are still looking for a second expert (who is not a partner in the project). Any 

suggestions can be sent to development officer Erik De Bou. 

 

3. STESSIE application 

- Nicolas has found a solution for the Cyrillic alphabet. The Bulgarian questionnaire is ok 

and has been spread to the Bulgarian schools. The schools are asked to answer by 23-05-

2024. 

- The dashboard is also ok. The Bulgarian schools will have the results from 24-05-2024 

onwards. 

- Between 27-05-2024 and 20-05-2024, the Bulgarian Inspectorate will gather focus 

groups within schools to get information about the results. Those will be useful 

information to build the training module. 

- A provider has begun to work on the project and started to build the application. 

- A SLACK platform was opened so that IT-group members can add their contributions and 

answer to the provider’s questions. 

- A first draft of the application is expected to be ready at the end of the summer. There 

might be a testing-version at the training event in Serbia (if everything is going as 

planned). 

- The IT group will have to decide on hosting the application on a website (SICI website?) 

or another platform.  

 

 

 



      
 

4. Guidelines for focus groups  

- Silke has prepared some guidelines for the focus groups to take place in Bulgaria after 

the schools received the results. 

- Silke will send the manual to the partners and gather suggestions for improvements. 

 

5. Schedule and dates for activities in 2024 and 2025 

- The next transnational meetings online will take place on 25-09-2024 and on 11-12-2024. 

- The training event in Serbia will take place from 14-10-2024 until 18-10-2024. 

- Erik and Silke will decide on the dates of the training event in Belgium. 

- Erik will propose a new date for the training event in Estonia and write a letter to Elen. 

- The meeting of the IT-group is planned in September in Madrid, depending on the 

application. 

 


