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Attendances Partner Name

(from all IES Monastil — Spain Ana Maria Esteve Lopez

partners) Maria Saturnina Rueda Egido
National Inspectorate of Education — Bulgaria Malina Edreva

Vesela Politova
Tsvetelina Rashkova

Ina Vasileva
Ministry for Education -Directorate for Quality Ruth Farrell
and Standards in Education — Malta Keith Aquilina
Direccion de Area Territorial de Madrid-Capital - | Francisco José Quiroga

Spain

Dominique Quere
Clara Rohrbach
Agnes Bessac

IH2EF — France

Slcl Erik De Bou

Sylvia Van Impe
Ana Pires
Vlaamse Onderwijsinspectie — Belgium Els Van Raemdonck
Yvan Ameye

David Vromant
Wouter De Ceulaerde

Ghent University — Belgium Silke Daelman

Consejeria de educacion eusko jaurlaritza

; . Aitziber Ortuondo de la Brena
gobierno vasco Spain

Rosa Aliaga Ugarte

Institute for Education Quality and Evaluation —

Serbia Elizabeta Karalic

Haridus-ja teadus ministeerium - Estonia Elen Ruus
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1. Intermediate report

The agency has informed Erik that the deadline to submit the intermediate report is 31-
05-2024.

Erik will write the report and formulate an answer to the following questions:
o Are there any changes in the project?
o Which aims and effects were realized and what are the expectations?

o Are there any problems or obstacles and how do you face those with the project
partners?

Afterwards the partners will receive 40% of the total budget.

2. STESSIE training event and multiplier event in Bulgaria

The next on-site meeting of the STESSIE project will take place in Bulgaria from 3 until 7
June 2024.

Only one expert, mrs Valentina Migliarini will currently join the project. She will
disseminate the project in other countries than the partner countries.

We are still looking for a second expert (who is not a partner in the project). Any
suggestions can be sent to development officer Erik De Bou.

3. STESSIE application

Nicolas has found a solution for the Cyrillic alphabet. The Bulgarian questionnaire is ok
and has been spread to the Bulgarian schools. The schools are asked to answer by 23-05-
2024.

The dashboard is also ok. The Bulgarian schools will have the results from 24-05-2024
onwards.

Between 27-05-2024 and 20-05-2024, the Bulgarian Inspectorate will gather focus
groups within schools to get information about the results. Those will be useful
information to build the training module.

A provider has begun to work on the project and started to build the application.

A SLACK platform was opened so that IT-group members can add their contributions and
answer to the provider’s questions.

A first draft of the application is expected to be ready at the end of the summer. There
might be a testing-version at the training event in Serbia (if everything is going as
planned).

The IT group will have to decide on hosting the application on a website (SICI website?)
or another platform.
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4. Guidelines for focus groups

- Silke has prepared some guidelines for the focus groups to take place in Bulgaria after
the schools received the results.

- Silke will send the manual to the partners and gather suggestions for improvements.

5. Schedule and dates for activities in 2024 and 2025

- The next transnational meetings online will take place on 25-09-2024 and on 11-12-2024.
- The training event in Serbia will take place from 14-10-2024 until 18-10-2024.

- Erik and Silke will decide on the dates of the training event in Belgium.

- Erik will propose a new date for the training event in Estonia and write a letter to Elen.

- The meeting of the IT-group is planned in September in Madrid, depending on the
application.

STESSIE TIME SCHEDULE of most important activities
Project duration: 36 months

Start-up 15 December 2022

End 15 December 2025

TPM: transnational project meeting on site in Belgium

TPM (online): virtual eco-friendly transnational project meeting
TA: training activity

ME: multiplier event

IT-TPM: transnational project meeting of IT-TESSIE team in Poitiers

2023 2024 2025
Jan
Feb 1-3 Feb Kick-off 14 Feb TPM5 (onling) TPMO {online)
Brussels
Ma 6-9 Ma IT-TPM 11 - 15 March TA6E Flanders + MEG
TA3 Basque Country + ME3
21 March TPM1
(onling)
10:00-12:00
Apr IT-TPM
May 31 May TPM2 (online) | 15 May TPMG6 (online) TPM10 (online)
Jun 26 —30 June 3-7 June TA7 Estonia + ME7
TA1 Poitiers + ME1 TA4 Bulgaria + ME4
Jul
Aug
Sep 27 Sep TPM3 (online) | 25 Sep TPM7 (online) TPM11 {onling)
Oct 23 - 27 October 14 - 18 October
TA2 Malta + ME2 TAS Serbia + MES
Nov 27 — 30 Nov IT-TPM MULTIPLIER EVENT 8
(SICI)
Dec 21 Dec TPM4 (online) | 11 Dec TPMS (onling) Final meeting - Ghent

(eco-friendly, mostly by train for only 9 participants)



