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Attendances

Civilité Nom Prénom Organisation e-mail

M. QUERE Dominique | France —IH2EF dominique.quere@education.gouv.fr
M. DE BOU Erik SICI erik.debou@onderwijsinspectie.be
M. VILLARAN Alfonso Spain — CA Madrid | alfonso.villaran@madrid.org

M. AQUILINA Keith Malta keith.aquilina@ilearn.edu.mt

Mme SELLIOV Rena Estonia rena.selliov@hm.ee

M. VROMANT | David Flanders david.vromant@onderwijsinspectie.be
Mme CAPRIC Gordana Serbia gcapric@ceo.gov.rs

Mme RASHKOVA | Tsvetelina Bulgaria cveti@mon.bg

Mme DAELMAN | Silke Univ-Ghent silkel.daelman@ugent.be
Reporters Dominique Quere — Erik De Bou

The objective of this first IT-Team meeting was to set up the project team, which will be
responsible for building the TESSIE digital application.

To this end, the IT-meeting seminar had several objectives :

- Enable stakeholders / regular participants to get to know each other and share a common
foundation around TESSIE

- Acquire a common culture of the processes of construction and development of a digital
application

- Lay the groundwork for the coming months.

The programme was proposed by IH2EF in order to meet these objectives, alternating
between moments of input (contributions from external specialists) and moments of
reflection shared by all participants. It is worth mentioning here the complexity of the
organisation of this first seminar, in the midst of a social crisis in France — which had an
impact on the transport of our participants.
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Programme of the workshop:

- Monday 6 March:

Discovery of the IH2EF facilities by the participants — time of meeting with the IH2EF data
cell — comparisons between SELFIE (European Commission) and the construction of TESSIE.

- Tuesday, March 7th:

Short presentation by Pr. David HELBERT, from University of Poitiers, about data processing
in applications dedicated to Education (data analysis engines, exploitation of data. . .)
Brainstorming and first elements to a roadmap.

- Wednesday, 8 March:
External input by Luis GALINDO, phd (from Réseau Canopé), deputy head of DRDUNE
(research & development department on the uses of digital technology in education)
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External input by Julia NGUYEN (from ArNUMERAL : a EdTech startup working on the
digitalization of training solutions)

The main objective of this day was to build a common culture around the process of creating
a digital application, but also to understand the requirements of a specification, to become
aware of the financial cost of IT developments, to confront the field of idea with that of
reality.

- Thursday, 9 March:
Definition of a roadmap for the next transnational meeting in Poitiers.
To-do list completed.

At the end of this week's work, the group was formed and began to form a work collective
(professional learning community).

A document was produced, conceived as a travel plan (logic Ux design) for the user of the
TESSIE application. This application is now becoming more tangible among the participants,
and this document will be particularly useful when it comes to entering the digital
development phase.

Finally, the seminar made it possible to identify the main features of the TESSIE tool and its
ability to measure the inclusiveness of any school in Europe.

This tool has been nicknamed "TESSIE-meter".
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At the end of this first IT-meeting, the group split up with several tasks to accomplish in the
coming weeks.
These elements thus constitute a roadmap that is constructed as follows:

- Univ-Gent : Selection of prototype questions, adaptation and identification of possible
answers (scales, multiple choices, open fields. . .)

- IH2EF : Construction of the survey (possible questions and visualizations) + identification of
schools for the survey + preparation of the june 2023 training event in Poitiers

- SICI : identification of a host (website) for the survey and communication plan.

Timetable to come :

- 21 March: STESSIE online meeting — information for all project stakeholders.

- End of April: Creation of a prototype, which will be presented to a French panel: selection
of a series of questions, possible answers, and creation of the prototype.

Particular attention is paid to the GDPR. The French version is also being considered.

- 31 May: online meeting — finalization of questions and organizational aspects around the
Training Event in Poitiers.

- 26 —30 June : STESSIE training Event in Poitiers

- 27 September: STESSIE online meeting - — information for all project stakeholders.

- 23 —27 October: STESSIE training Event in Malta

- 27 — 30 November: IT-TESSIE meeting 2 in Poitiers
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TO DO (for all partners)

Point of Until when

agenda

Sending logo of your organisation to the Each April 2023
coordinator partner
(erik.debou@onderwijsinspectie.be)

Giving input for the set-up of the Each March 29*, 2023
International Network Group, INGESSIE. partner
(experts and stakeholders outside the
projectpartners)




